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CFIA Emergency Agency’s operational framework and

Response Plan response process; Roles and
responsibilities

Organizational structure, Roles and
responsibilities e.g. Animal Health
Functional Plan

Functional
Plans

Hazard Specific Science based, hazard specific, for
Plans each disease e.g. Notifiable Avian
Influenza, Foot and Mouth Disease

Procedures How-to documents
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* Foundation of emergency management in the CFIA
« Basis for all other Agency emergency plans.
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Federal partners: public Health Agency of Canada (PHAC);
Health Canada (HC); Canada Border Services Agency (CBSA);
Environment Canada (EC); Public Safety Canada (PSC); Agriculture
& Agri-Food Canada (AAFC)

Provinces, Territories & Municipalities

Stakeholders: Industry; Vet associations; Academia; Canadian
Veterinary Reserve (CVR)

International agencies: OIE; Trading partners (US, Mexico);
International Reserve



h Provinces

Foreign Animal Disease Emergency Support
Plan (FADES)

Identifies the arrangements whereby federal (CFIA),
provincial and local agencies collaborate their response
efforts to coordinate an efficient eradication of a foreign
animal disease.
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n in Canada

> All the vesicular diseases including FMD are categorized
“Reportable Diseases” - If a person suspects the
presence of one of these diseases in Canada they are
obligated by law to report it to the CFIA.

> CFIA investigates the reported suspicions (producer /
private practitioner / abattoir / lab)

> CFIA veterinarian trained in FAD conducts risk
assessment, epidemiological investigation and obtains
specimens



n in Canada

> In Canada, specimens submitted as HIGH RISK or
CONFIRMATORY NEGATIVE (LOW RISK) to provincial
network labs and National Centre for Foreign Animal
Diseases (NCFAD), Winnipeg, MB.

> Provincial network labs help in screening tests to ensure
prompt disease control actions; however, confirmation is
always done at NCFAD.
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| HIGH RISK COMMUNICATION PLAN
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Notification Plan for Positive Test Results

Communications with
trading partners
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Steps to Declare FAD Emergency

An emerging situation is a potential emergency.

Does the
situation involve a high risk of a
serious reportable or foreign
animal disease?

yes no

Step 1

Call an Executive meeting; .
9 Are more resources required

yes determine |f_ s_lt_uatlon meets the yes than the Area can provide?
definition of an
l Emergency.
Step 2 no
Declaration of Emergency no ¢
i .| Affected Area(s)/Region(s) continue to
Step 3 manage
Mobilize appropriate ERT(S) and activate
EOC(s)
A
Step 4
Implement AHFP and HSPs, such that the
emergency is managed using prepared
plans. Where a plan does not exist,
develop as needed; consider use of
decision documents.
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Example:
Emergency
Response
Team
Functions
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pecific Plan

> What is a Hazard Specific Plan?

Chapter 1: About this Document

Chapter 2: Overview of the Disease

Chapter 3: Authorities & Principles of Control
Chapter 4: Individual Premises Activities
Chapter 5: Control Area Activities

Chapter 6: Proof of Freedom Activities
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pecific Plan

> CFIA policy statement

STAMPING OUT,

iIncluding PRE-EMPTIVE slaughter pursuant to Section 48 of
the Health of Animals Act.

EMERGENCY VACCINATION ....as an adjunct to stamping
out and pre emptive slaughter......until stamping out is
capable of eliminating FMD virus.

REGIONALIZATION/ZONING considerations are critical to
the decision on the use of vaccination due to trade
ramifications
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pecific Plan

> Individual Premises Activities
v Diagnostic sampling
v Quarantine
v Tracing
v Evaluation
v Depopulation
v C&D

» Control Area Activities

v Declaration

Movement Restrictions
Zoning

Surveillance

v
v
v
v +/- Vaccination
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Zoning
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